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9 November 1951; 


MEMO FOR THE RECORD OF THE CLARK CO M’I TTEE 

*OGC Has Reviewed* ~ — 

The keynote of Colonel Miller' s approach to 00 was sounded by his 
opening statements "Just consider that the Hoover Committee assume? 
CIA is a useless appendage and then go ahead and show me why it 
isn't". 


25X1A 


Ir^iis preliminary meeting with the Office of the AD/o and ■■■ 

Colonel Miller's primary interests became immediateil^^^^us; 


25X1A 


a. Expenditures and budgetary distribution. 

b. Possibility of duplication of effort between CIA 
and other Federal organizations. 

Colonel Miller's questions concerned breakdown of monies expended 
in pursuit of 00' s obligstions, personnel distribution (i.e., 
how many required to do the .job, and was that number in excess) 
and are the results worth the expenditures. 

Colonel Miller seemed interested in whether or not CIA (and 00 
especially) was putting to its best use the services of allied 
federal agencies, especially in matters of research, analysis arid 
channeling of requirements. As an example, he wondered if CIA 
might allocate a certain sumeto purchase a Soviet tank without 
checking to see if Army hadn't already obtained such a tank. 

Colonel Miller's interests did not seem to center so much on how 
things were done, but rather on how much it cost and could some- 
body else have done it just as well. His knowledge of domestic 
intelligence activities appear to be limited, and naive. 

Colonel Miller's interest in Oo/C began with a discussion of alien 
resettlement. Again he was principally concerned in cost of re- 
settlement and physical installations. He was especially inter- 
ested in when the individuals became self-sufficient and off the 
federal payroll. He ask ed consi gtently for actual cash outlay 
25X1 A figures, both in 00 i/fi. 

From a domestic field collection rwinf. of view. Colonel Miller 
seemed mainly interested in direction and requirements: 

a. How do we uncover sources. 

b. How do we know what tc ask tb»m - where do we get 
our- requirements. 
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(Mr. KcGruder joined Colonel ft - ller at 11:30.) 

Colonel Miller was more concerned with the mechanics of report dissemi- 
nation rather than quality or quantity of 00 /c collection efforts! He 
was however interested in the sum total end use of 00/C's reports: 

"Are you in the cold war business or national security?" 

As it developed, McGruder's interests somewhat paralleled Colonel 
Miller's in that his concern was wherein did oo/c's collection efforts 
parrallel or duplicate those of other federal agencies. 

Mr. McGruder appears to be interested in personnel selection, rotation 
and placement from hi s questions. 

The theme of economy of operations as compared to end results and 
ultimate motives was again clearly woven into the day's meeting. The 
Colonel just attempted to determine how much of OO/C's reporting was 
ox a crash, current basis and how much was used for the purpose of 
studies, estimates and research. Due to normal time lag of publishing 
reports, the Colonel seemed satisfied in his own mind that OC/c was 
engaged in the latter type of collection. Colonel Miller then asked 
us to justify why we needed nr expensive teletype system to tie this 
low-priority (time-wise) information into headquarters. He was 
satisfied with the. answers given, but his interest in economy of 
operations was strongly evidenced. i 

i.ne survey of Index resolved itself down to the same level of discussion, 
to wit, economy of operation as opposed tc efficiency or the needs cf an 
operating division. Primarily f he necessity of maintaining expensive 
machine records and files was discussed. The question centered arobndj 
"Do you need all of this equipment to perform your job?" 
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9 November 195h 


MEb>^0 FOR THE RECORD OF THE CLAR K COICHITTBE 

The keynote of Colonel Killer' s approach tc CO was sounded his 

: " J ^ Et consicl8r that the Hoover Committee'' assumes 
a U£eless appenoage and then go ahead and show me why it 


l 1 } ; as P^iirdnary meeting with the Office of the AP/o and m 
ota.f. Colonel Miller's primary interests became immediatei^bvSus : 


C O 


Expenditures and budgetary distribution. 
Possibility of duplication cf effort between CI^ ! 
and other Federal organizations. 


• r , nnrsuit 1 ^ m. q w^ 0n£ concerned breakdown of monies expended 
~ P Suit 00 s obligations, personnel distribution (i.e., 

***** - required to do the job, and was that number in excess) 
and are the results worth the expenditure s» 

Colonel Killer seemed interested in whether or not CIA (and 00 
especially) was putting to its test use the services of allied 
feaeral agencies, especially in matters of research, anal-sis and 
channeling oi requirements. As an example, he wondered if O'- A 

' hf'7- all ? Cate a .^ ertain sum.-. to purchase a Soviet tank without 
checking to see if Army hadn't already obtained such a tank. 

-Mr”!! 1 Killc : r ' 5 interests did not seem to center so much on how 
v' ^ t W 6r f a ° n ! J birt rather on how much it ccst and could some- 
^ iiave d ? n f ii j’ as i as well. His knowledge of domestic 
ii elligence activities appear to be limited, and naive. 



iror. a domestic field collection point of view. Colonel Kill^ 
seemea mainly interested in direction and requirements: * 


a. how do we uncover sources, 
o. How: do we know what to ask them - 
our requirements. 


where do we get 
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(Lr. K cGruder joined Colonel Killer at 11:30.) 


raor ® concernad with the mechanics of report diss-r-- 
T!; , athe r f‘ 9r 2 Uallt ^ or 'l asr -tity cf 00/C collection efforts H«" 
i 01vev ? r ^terestec in the sum total end use of 00/c‘s report* • H- 
ire 5™ ™ the odd war business or national security?- P ° rtS< 

; ! d rudcr,s interests somewhat paralleled Colonel 

;"rS^^ or d^?;-^- erR Was S erein did <*/C<s collection efforts 
r v " - - **- - - • j -t o uitT jl0G3Tcv*_ agencies, 

hr. hcGruccr appears to v e interested in ner^oone" opif^po.-. 

and placement from his ouortions. * " w * wC..**.., ro>,a.,ion 

The t z'.err.e of eo^nr-r 1 " of o’-a r- „„„ , . 

ultimo ««„, , g „if Jr:,:?: t vc 7?£? a Jd ™ res " 1 ;- s «*> 

n , s - -l* • - - o * -v.ven into the aay f s m-.nptinr 

O? ° n cracr cu-enf' ed '^ e f ine hov ^ uch of OC/C's reporting was 
1 oasjs and how " ruch was used for the purpose nf 
v tun., e u , fcfcuomaves one research. Due to normal time lac of du v *m -M tv- 

Sga 1 n ?he°?'a-cr S - ® 4ti ®* ie J. ir) his own mind that OO/c^ajT * 

, " fcr l '^ e Ci collection. Colonel filler then r?w 
*" .-w,^ we needed an expensive teletype svstem +o tie t'-‘e 

*«*»*«,." £ w 

operations M s sira-ly eviLc^. "*" “ * C0B< *5' 

J e . i rf’ Vey 01 Ir ‘ d f* «**lvec itself down to the same level of discu-si-n 

‘;, e ;;ph c Sth- :: <*««« «.**««, to or «* 

machine* records" ^ aiefw^ d - «?«*« . 

b ~ - oa neeu *=-• ^ tn -“ equipment to perform your job?” 
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